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Implementing 
the Lake 
Illawarra Coastal 
Management 
Program 
A YEAR OF LEARNING
Jessica Faustini, Environment Project Officer Lake Illawarra 
Wollongong City Council and Shellharbour City Council
Leslie Reid, Senior Coastal Officer – Shellharbour City Council

Image – Looking west across the Lake Illawarra Entrance Channel towards the 
Illawarra Escarpment, Windang Island is in the foreground.  

Moolawang Ngayagang Yanba
Come to the mouth of the Lake with me 

Lake Illawarra is on Dharawal Country.

• We begin today by acknowledging the people of Bundjalung Nation, 
Traditional Custodians of the land on which we meet, and pay my respects to 
their Elders past and present and emerging. 

• We would also like to acknowledge the people of the Dharawal Nation, who 
are the Traditional Custodian of Lake Illawarra’s lands and waters. 

• We extend that respect to Aboriginal and Torres Strait Islander peoples here 
today.

• Traditional Dharawal clan groups and their people occupied the southern 
part of the Dharawal area with several camp sites around Lake Illawarra 
including Berkeley and Hooka Creek.
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Overview 
• About Lake Illawarra and the Coastal Management Program 

• Moving from Stage 4 to Stage 5 of the Coastal Management 
Framework

• CMP Governance

• Integrating actions into the IP&R Framework

• Year 1 Actions

• Celebrating success

• Sharing Learnings 

About Lake Illawarra
• Lake Illawarra is a large wave dominated barrier estuary system with a 
shallow flat bottomed bed. 

• In its natural condition it was an ICOLL, intermittently closed or open 
lake or lagoon. 

• Between 2000 and 2007, it was permanently opened. 

• The entrance breakwaters have resulted in major geomorphic, 
hydrodynamic and ecological changes to the Lake.

• Lake Illawarra is in a state of transition towards more marine-like 
estuarine ecology in response to the permanently open entrance 
conditions and changed tidal regime.

2017: Mangroves establishing in bay 
adjacent to Pelican Park

2021: Mangroves in bay adjacent to 
Pelican Park

Images obtained from the Lake Illawarra Information Synthesis Report 
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Lake Illawarra Coastal 
Management Program

• Sets the long-term strategy for the coordinated 
management of Lake Illawarra 

•The overall intent of the CMP is to work towards 
achieving ecological sustainability for Lake Illawarra over 
the long term

•Outlines 39 actions to be implemented over 10 years 

•Actions are divided into nine management strategies 
that address the identified threats to the Lake  

•Delivery of the CMP is estimated to cost $36,340,000 
over 10 years.

Coastal Management Framework 
Moving from Stage 4 to Stage 5

• Slow and steady – It took around nine months 
between submission to the Minister and gazettal of the 
CMP. 

• During this time three important factors were 
considered –

oMemorandum of Understanding (MOU) between 
Wollongong City Council and Shellharbour City 
Council

o Keeping key stakeholders engaged
o Developing a good governance framework
o Integrating the CMP into IP&R
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Designing a Governance Framework
for the Lake Illawarra CMP
•Design was guided by CMP action PM2 and the 
MOU

•Include all CMP Stakeholders responsible and 
supporting of action implementation

•Consists of four groups -
o Lake Illawarra CMP Implementation Group, 
o Lake Illawarra Project Management Team 
o Asset Management Working Group 
o Action Specific Technical Working / Project 

Control Groups 

•Groups guided by specific Terms of Reference / 
Charters 

Project Control Group / Technical 
Working Group as required

Project Control Group / Technical Working 
Group as required (where related to asset 

management)

Asset Management Working Group

Project Management Team

Lake Illawarra CMP Implementation Group

Stakeholder Reference Group (SRG)

Integrating the CMP into 
IP&R Framework

• The IP&R framework includes a suite of integrated plans that set out a 
vision, goals and strategic actions to achieve them and involves a 
reporting structure to communicate progress

• It is used by all New South Wales Local Councils 

•Councils are currently updating their IP&R documents, including –
o Community Strategic Plan (CSP)
o Resourcing Strategy
o Delivery Program
o Operational Plan

• This update allows us to integrate the CMP into all documents

7

8



8/06/2022

5

Year 1 Actions 
Status Report

•24 CMP actions were scheduled to 
commence in 2021/22 

•Of the 24 actions to be implemented 
in year one of the CMP -

o 20 are in progress,

o 4 are delayed, 

•One action that has commenced early

•3 are to be completed on an “as 
required basis”

Year 1 Actions
Projects and Partnerships

• Collaborative relationships with diverse group of 
stakeholders including –

oWider community 
o State Government Agencies 

•These stakeholders are working together on a variety of 
projects –

o Litter prevention
o Natural Area Restoration
oWater Quality Monitoring
o Entrance Channel Options Study
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Year 1 Actions 
Water Quality and Estuary Health Monitoring 
Program

• Action WQ7 in the CMP calls for water quality monitoring 

• Monthly monitoring for estuary health at 11 sites

• Four sites included in the Beachwatch Program

• Work closely with DPE, grant funding enables Councils to continue 
long term monitoring program

• Links with the Marine Estate Management Strategy

Year 1 Actions 
Community Programs

•The CMP identifies that a disengaged community can threaten 
the success of implementation

•Community can help reduce threats to Lake Illawarra

•Volunteer programs include Bushcare, Dunecare, Rise & Shine 

• Opportunities for the community to participate in 
implementation of the CMP set to expand thanks to two new 
grants
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Celebrating Success
• Shared Staff Resource between Councils allows for 
coordination of CMP Implementation 

• Nurturing relationships with internal and external 
stakeholders is key

•Establishment of a grant support fund allows 
Councils to be ready to apply for funding

• Since certification Councils have received grant 
funding for joint projects implementing 14 actions

• Grant funding obtained through the NSW 
Government Coast and Estuary Grant Program 
exceeds $1M

Sharing 
Learnings 

• Keep up to date with the Marine 
Estate Management Strategy

• Expect delays if it’s not lockdown its 
La Nina 

• Staffing difficulties and grant funding

• Wording of actions and integrating 
them into IP&R

•Look for opportunities to improve 
engagement with key stakeholders

•Harness community passion
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Questions
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